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Approach to Youth Master Planning 



Who we are 

• Forum for Youth Investment- 

– Elizabeth Gaines, Policy Director 

–Kiley Bednar, Program Manager 

 

• Community Systems Group 

–Paul Evenson, President 

–Brenda Bone, Senior Evaluation Manager 



 The Forum for Youth Investment is a 
nonprofit, nonpartisan “action tank” dedicated 
to helping communities and the nation make 
sure all young people are Ready by 21 -- ready 
for college, work and life.  

 
 Working in partnership with government, 

business, education and nonprofits, we 
provide a framework, coaching and tools for 
leaders who care about youth. 
  
 



 

Ready by 21 – Virginia Cities 
Challenge 

Alexandria 

Charlottesville 

Virginia Beach 

Surry County 

Hampton 

Richmond 



Ready by 21 Theory of Change 
Moving the Small gear makes a big difference 

Broad Partnerships 
Big Goals 
Best Data 
Bold  Actions 

Coordinated 
Accessible 
Well-Attended 
High Quality 

Developmentally On Track 
Productive 
Connected 
Healthy & Safe 



Take Aim: Ready Children & Youth 



    

Beginning to untangle the mess 

• Medi-Cal – EPSDT 

• Healthy Families Parent Expansion 

• Child Health & Disability Program 

• Expanded Access Primary Care 

• Trauma Case Funding 

• Co-payments for ER Services 

• Child Lead Poisoning Prevention 

Program 

• HIV/AIDS Prevention & Education 

• Breast Cancer Screening 

• Food Stamps 

• WIC 

• TANF 

• GAIN, CAL Learn, Cal 

WORKS, etc. 

• School-Based MH 

Services for Medi-Cal 

Kids 

• Probation Officers in 

Schools 

• Cardenas-Schiff 

Legislation 

• Health Care Through 

Probation 

• Mental Health 

Evaluations 

• Juvenile Halls 

• Child Care – CCDBG, SSBG, Cal WORKS 

Child Care, etc. 

• After-School Programs – 21st Century 

Learning Centers, etc. 

• Promoting Safe & Stable Families 

• Child Abuse & Neglect Programs 

• Foster Care – Transition, Independent 

Living, Housing, etc. 

• Adoption Assistance, Adoption 

Opportunities 

• Public Schools 

• ESEA, Title I 

• School Lunch & Breakfast 

• Head Start 

• IDEA 

• After-School Programs 

• Textbook Funding 

• Tests & Achievement 

• Teacher Issues 

• GED 

Mom Dad 9 year old 5 year old Mom’s sister 

Boyfriend 
in trouble 

Baby 1 1/2 

Source: Dunkle, M. (2002) Understanding LA Systems that Affect Families. Los Angeles, CA: George Washington University and the LA County Children’s Planning Council 

Education Health & Food Social Services Child & Family 
Services 

Mental Health & 
Probation 

    



Ready Communities:  
The Insulated Pipeline 

“Cradle to career” insulation (0-26) 



COLLABORATIONS 

United 
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Community 
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Do Right by 
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Perinatal 
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Consortium 
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Children’s 
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Roch. 

Enterprise 

Community 
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YRBS 

Group 

HW & 
 Tutoring  

Round  
Table 

Student 
Assistance 

Prof.  

Adult 
Services 

Subcomm. 

Student 

Asst. Prof. 

Greater Roch. 

Area 
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America’s 

Promise 

CHANGE 
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Best 
Practice 

Community 
Mobilization 

CASAS 

Providers 

 

Cross - 
Systems 
Change 

MCTP 

NBN Not Me 

Not Now 

SDFSCA 
Planning 

Committees Reclaiming 
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The Catalyst: Ready Leaders 



  

TAKE SHAPE 

Snapshot of the Initial Partnership Structure in Atlanta, Georgia 

Atlanta’s Partnership Structure 

  



Take Shape 

  

TAKE SHAPE 

Childhood Obesity 

Graduation 
Generation 

Georgia Family 
Connection 

Partnership Statewide 
Strategy 

 
 
 
 

Atlanta Promise 
Neighborhood  

Middle 
School 

Transition 

Completion 
of College/ 

Adv. Degree 

Georgia 
Grade Level  

Reading Campaign 

Alcohol, Tobacco,  

Other Drugs (ATOD) 

School 
Readiness & 
Early Grade 

Literacy 

On-Time 
Graduation 

Partnership Clusters 
Pre K through Young Adulthood 

Neighborhood Focus 

Ready by 21 Leadership Council 

Juvenile Justice 

Turn Around 
Schools: Clarkston 
& Banneker High 
Schools & their  
feeder patterns 

Georgia 
Campaign Against Adolescent 

Pregnancy (G-CAAP) 

P-3 funders group 

•  Ga. Dept of Education •  CVS Caremark Corp •  Annie E. Casey Foundation 

•  Ga. Dept. of Public Health 

•  Ga. Governor’s Office Children &    

    Families 

•  University of Georgia 

•  Ga. Department of Early Care and  

   Learning 

•  Children’s Health Care of Atlanta 

•  Ga. Afterschool Investment Council  

   (GAIC) 

•  Ga. Early Education Alliance for Ready  

    Students (GEEARS) 

•  Ga. Campaign Against Adolescent    

   Pregnancy (G-CAAP) 

•  Ga. Partnership for Excellence in  

   Education 

•  Ga. Family Connection Partnership •  Junior Achievement, Ga. •  Voices for Georgia’s Children 

•  Emory’s Office of Univ. Community  

   Partnerships 

•  Fanning Institute  

•  Georgia Appleseed 

•  United Way of Metropolitan Atlanta 

•  Communities in Schools 

 

 

Georgia’s  Children's 
Cabinet 

Ga. Early Education Alliance for 

Ready Students (GEEARS) 

Adolescent Services Network 

Teen Pregnancy  

Dotted lines indicate informal connections 

Atlanta’s Partnership Structure 
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Backbones  Ensure that Cascading Levels Collaboration Remain Linked 

Source: Channeling Change: Making Collective Impact Work, 2012; FSG Interviews 

Cascading Levels of Collaboration 

Shared Measures Steering 
Committee 

Backbone 

Governance, 
Vision and Strategy 

Action Planning 

Execution 

Public Will 

Working Groups 

Partners 

Community Members 

Common Agenda 





A Big Picture Approach 
 to Action Planning & Community Change 

The recurring steps of 

 Community Change 
Management 

Take 
Shape 

• Form 

• Connect 

Take   
Stock 

• Analyze 

• Validate 

Target 
Action 

• Visualize 

• Align 

Track 
Progress 

• Track 

• Improve 

Take     
Aim 

• Frame 

• Engage 



A Big Picture Approach 
 to Action Planning & Community Change 

OVERVIEW 

The recurring steps of a 

 Community Change 
Management 

System 

Take 
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ACTORS &        
STRUCTURE 

BROAD GOALS & 
PRIORITIES 

LOCAL DATA ON 
CONDITIONS, BEHAVIORS 

& CONSEQUENCES 

LOGIC MODEL 
 (testable assumptions)  

ACTIONS, ACTORS 
& ASSIGNMENTS 

ACCOMPLISHMENTS 



A Big Picture Approach 
 to Action Planning & Community Change 

OVERVIEW 

The recurring steps of a 

 Community Change 
Management 

System 

Take 
Shape 

• Form 

• Connect 

Take   
Stock 

• Analyze 

• Validate 

Target 
Action 

• Visualize 

• Align 

Track 
Progress 

• Track 

• Improve 

Take     
Aim 

• Frame 

• Engage 

ACTORS &        
STRUCTURE 

BROAD GOALS & 
PRIORITIES 

LOCAL DATA ON 
CONDITIONS, BEHAVIORS 

& CONSEQUENCES 

LOGIC MODEL 
 (testable assumptions)  

ACTIONS, ACTORS 
& ASSIGNMENTS 

ACCOMPLISHMENTS 

SEPT- OCT 2012 

JAN-MAR 2013 

NOV - DEC 2012 

APRIL-JUNE 2013 

JULY- AUGUST 2013 



 The “stakeholder wheel” 
depicts the roles, 
services/systems and settings 
that impact children and 
youth.  

 
  – the range of players needed 

at the table developing shared 
accountability for improved 
outcomes for children and 
youth. 

 
 
 
 Note:  The circles on the wheel are independent of 

each other.  
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Engaging Stakeholders 



Youth Voice in the Planning Process 

•Youth as co-chair for 

taskforce 

 

•Youth membership on all 

taskforce committees 

 

•Youth Survey 

 

•Youth Summit 
 



Example Action Plan Outline 

• Statement of Purpose:  
– The core principles and common 

vision  

•  Outcomes and Indicators about:  
– Children and Youth 
– Family, School and Community Supports  
– Leadership Actions 

• Contributing Factors 
– Obstacles and Opportunities 

• Strategies & Action Steps 
• Shared Accountability 

Recommendations  


